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LOUISIANA STADIUM AND EXPOSITION DISTRICT 
BOARD OF COMMISSIONERS MINUTES 

FROM THE MEETING OF FEBRUARY 29, 2024 
 
PRESENT: Chairman Robert A. Vosbein, Jr.; Commissioners Daniel “Becket” Becnel; Matt 
Bowers; Tommy Cvitanovich; Hilary H. Landry (Vice Chairman); and Cedric Richmond 
 
ABSENT:  Commissioner John Condos 
 
ROLL CALL and WELCOME BY CHAIRMAN VOSBEIN 
 
 Chairman Vosbein called the February 29, 2024, meeting to order. 
 
I. ADMINISTRATION OF OATH OF OFFICE TO THE COMMISSIONERS 
 
 Legal Counsel administered the Oath of Office to the 6 Commissioners present. 
 
II. SELECTION OF BOARD POSITIONS AND COMMITTEE REPRESENTATIVES 
 
 As explained by Legal Counsel, on Motion of Mr. Cvitanovich, Seconded by 
Commissioner Landry, the following selections and appointments were made:  Robert A. Vosbein, 
Jr. to serve as Chairman; Hilary H. Landry to serve as Vice Chairman; Hilary H. Landry to serve 
as Secretary/Treasurer; Construction Committee Representatives to include Tommy S. 
Cvitanovich, Daniel “Becket” Becnel, and Hilary H. Landry; Hilary H. Landry to serve as the 
LSED Finance Representative; Hilary H. Landry to serve as the Project Representative for the 
Superdome Master Plan Project; Tommy Cvitanovich and Hilary Landry to serve as the LSED 
Project Construction Committee Representatives for the Shrine on Airline and the Westwego 
Sports Complex; and all actions taken by the foregoing individuals in their Representative capacity 
be ratified, authorized, and approved by this Resolution.  All Commissioners present voted in favor 
of this Motion. LSED Resolution 24-1 passed unanimously.   
 
III. APPROVAL OF MINUTES OF THE DECEMBER 14, 2023, MEETING 
 
 With an explanation and confirmation by Legal Counsel as to accuracy, on Motion of 
Commissioner Richmond, Seconded by Commissioner Landry, the Minutes of the December 14, 
2023, Board of Commissioners meeting were adopted.  All Commissioners present voted in favor 
of this Motion.
 
IV. ASM REPORT 
 
 Doug Thornton began the ASM Report by welcoming and congratulating the newly sworn 
in Commissioners.  He then provided an update on projects that are underway and upcoming 
events.  Mr. Thornton explained the LSED revenue sources and highlighted the major events, with 
a focus on the Superdome renovation, the 2025 Superbowl, and related details on recent successful 
concerts.  Mr. Thornton then turned the ASM Report to Evan Holmes. 
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[This concludes Mr. Thornton’s report.] 
 
V. OPERATIONS REPORT 
 
 Mr. Holmes reiterated Mr. Thornton’s opening comments.  He thanked the Alario Center 
for hosting the February 29, 2024, Board Meeting.  Mr. Holmes provided a quick presentation of 
activity since the December 2023 Board Meeting and provided a preview of ASM Department 
Heads and their roles and responsibilities.  He explained the Budget process, the Legislative 
process, and efforts to secure major events, concerts, and exhibits for the LSED facilities.  Those 
major events include the Sugar Bowl; participation in the College Football Playoff system; Mardi 
Gras events; and the Eagles and Stevie Nicks concerts; and other events.  Mr. Holmes then 
introduced Alex Bowen, Vice President of Live Entertainment. 
 
[This concludes Mr. Holmes’ report.] 
 
 Alex Bowen reviewed upcoming events such as:  Olivia Rodrigo; Banda MS, Drake and J. 
Cole, Monster Trucks; a Comedy Tour; Nicki Minaj; and the SEC Gymnastics Championship at 
the Smoothie King Center. 
 
[This concludes Mr. Bowen’s report.] 
 
 Mr. Thornton then explained, in response to an inquiry from Commissioner Richmond, the 
Target Marketing Concept to reach the customer base by ZIP Codes to show where customers are 
coming from, whether local, regional, or out-of-state. 
 
[This concludes Mr. Thornton’s supplemental report.] 
 
 Abby Jones, Director of Sales and Marketing, then explained her Department’s roles and 
responsibilities; efforts to attract events and performers; market brand awareness; social media; 
performer relationships; and the allocation of events across the LSED venues. 
 
[This concludes Ms. Jones’ report.] 
 
VI. FINANCE REPORT 
 
 David Weidler provided the Finance Report with an explanation of revenue streams; 
budgets; tax collections; cash flows; and the Legislative Audit process. 
 
[This concludes Mr. Weidler’s report.] 
 
 Daniel Burke, Director of Business Operations, then provided his update, which included 
additional information on revenue sources; the Hotel Occupancy Tax; statutory dedications; the 
operation of LSED assets; and an overall performance review from a financial perspective. 
 
[This concludes Mr. Burke’s report.] 
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 Eileen Long, Capital Projects Executive, provided an update on ongoing capital projects 
which included:  the Superdome Renovation Project and the Master Plan; the Westwego-John 
Alario Sports Complex; and plans for The Shrine on Airline conversion.  In addition, 
evaluation/assessment of the Smoothie Kind Center will commence to determine the future of that 
facility and possible modifications and upgrades. 
 
[This concludes Ms. Long’s report.]  
 
 Kathleen Turner, Program Executive for Diversity and Business Opportunity, provided an 
update on diversity efforts to ensure that local and diverse suppliers are included in procurement 
opportunities for the 2025 Superbowl.  She provided updated information on the Business 
Opportunity Program and the overall efforts to increase diversity spending for supplies within the 
LSED facilities and appropriate training programs.  Several hundred people attended 2 recent 
training sessions for the Superbowl Supplier Diversity Program.  Mr. Thornton provided additional 
information concerning NFL’s efforts to maximize supplier and diversity participation with 
Superbowl Host Committee. 
 
[This concludes Ms. Turner’s report.] 
 
VII. LEGAL REPORT 
 
 In a cooperative effort, Mr. Roedel and Ms. Bridgewater provided the LSED Legal Report, 
presenting the Resolutions, which were approved by the Board of Commissioners as noted below.  
Attached hereto and made a part of these Minutes are LSED Resolutions 24-1 through 24-31 that 
were adopted by the LSED Board of Commissioners at the February 29, 2024, Board Meeting. 
 
VIII. OTHER BUSINESS 
 
 None. 
 
XIV. ADJOURNMENT 
 
 On Motion of Mr. Richmond, seconded by Mr. Bowers, with all Commissioners in favor, 
the meeting was adjourned at 3:07 PM. 
 






































































